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Proposed CGSU Constitution and Bylaws Amendment 4 
 
PART 1 
(To be included in Art. II, B, (1))  
 
(g) Negotiation Committee Tasks and Responsibilities  

(i) The Negotiation Committee (NC) is responsible for the negotiation process with the 
University in pursuit of agreeing to a satisfactory collective bargaining agreement for 
CGSU members within the bargaining unit. While it is empaneled, the NC will be the 
sole CGSU communication channel with the University. Unlike the Standing 
Committees, the Negotiating Committee has no chair and therefore does not have a place 
on the Steering Committee. The Negotiation Committee should aim to reach all decisions 
by consensus; in the event that a unanimous decision cannot be reached, decisions will be 
made by simple majority vote of the entire committee.  This requires 7 votes if a full 
committee with no vacancies is in place.   

 
 
PART 2 
(To be included in Art. II) 
 
Section D: Negotiating Committee  
 
Subsection D1: Composition of the Negotiating Committee 
 
(1) The Negotiating Committee (also “NC”) shall consist of thirteen (13) elected CGSU 
members, two (2) of whom are nominated from each of the six (6) jurisdictional regions plus one 
(1) from the international student jurisdiction and elected by the entire membership by 
referendum.  

(a) Jurisdictional regions are defined as follows: Physical Sciences, Life Sciences, 
Engineering, Humanities, Social Sciences (Endowed Colleges), Social Sciences 
(Statutory Colleges), and International Students.  

(i) Option one: CGSU members comprising the fields of each jurisdiction will 
elect two (2) representatives from their respective jurisdictions. CCGU members 
comprising the International Student jurisdiction will elect one (1) representative. 
All international student CGSU members remain eligible to run for their field 
jurisdictional regions in addition to the International Student jurisdiction, but may 
only accept a nomination for one region. [Option two: all CGSU members may 
elect representatives for each jurisdiction.] 
(ii) To ensure the composition of the negotiation team represents the diversity of 
the graduate student demographics, the election committee has the power to 
extend the nomination for the period of one week at the request of any member, if 
any member has concern regarding the demographic representativeness of the 
nominees.    

(b) If not enough members from a particular jurisdiction accept nominations, positions 
will remain open until filled (See Sec. D2, 2, a, v, below). 
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(c) Any CGSU member in good standing who is not currently a union staff member (see, 
Art. VI, especially Sec. A and Sec. E) may serve on the NC regardless of whether or not 
she currently is in the bargaining unit.   
(d) The Negotiating Committee is the sole decision-making body for every aspect of 
negotiations for a collective bargaining agreement with Cornell. 
(e) Individuals, members and non-CGSU members, may be invited to serve as 
Negotiating Advisors (NAs) to the Negotiating Committee on a temporary basis.  

(i) Upon being elected, the NC is the sole body authorized to invite outside 
counsel (i.e. non-CGSU members, AFT staff, NYSUT staff, NEA staff, private 
legal counsel, etc.) to serve as NAs to the NC.  
(ii) Each NA must be approved as per the NC decision-making process. 
(iii) The number of NAs must not exceed one third (⅓) of the total number of NC 
members participating in the negotiations.  
(iv) Each NA must agree to abide by the general rules of the NC. The NC may 
modify the standing of each NA at any time. 
 

Subsection D2: Election of the Negotiating Committee   
 

 (1)  Within 3 days of winning a recognition election with Cornell University, the 
Secretary shall email all members in good standing calling for nominations within seven 
(7) days for the five (5) member Negotiating Committee Election Committee (also “NC-
EC”).     

 (a)  Any member who serves on the Negotiating Committee Election Committee 
is prohibited from running for any NC position. 
(b)  If more than five members are nominated (and accept their nominations) or 
self- nominate, the Secretary shall conduct an election.     

 (c)  The election for the NC-EC shall be conducted at the next regular meeting of 
the Union or electronically, if the next Union meeting will not take place within 
two weeks. The five candidates with the most votes will comprise the NC-EC.  
Any tie results shall be resolved by a coin toss. 

 (2)  The Negotiating Committee Election Committee must: 
 (a)  Announce through an email to all members a procedure for receiving 

nominations for negotiation committee positions. 
 (i)  Any member in good standing may nominate another member in good 

standing (or self-nominate) for a NC position.  
 (ii)  Members must have at least two weeks from the committee’s initial 

notification of the opening of nominations to make nominations. 
 (iii)  After nominations have closed, the NC-EC will determine, in 

accordance with the Constitution, the eligibility of the nominees. 
 (iv)  If a particular jurisdiction does not solicit enough nominations, the 

NC-EC shall email the membership soliciting nominations from the absent 
jurisdiction(s) and reopen nominations for a minimum period of one week 

 (v) If no nominations are received, the seat will remain vacant until 
nomination(s) from that jurisdiction are received and an election can be 
held. The election of the other seats will continue as outlined. 
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  (b)  Decide and publicize the dates for the NC election by emailing the 
membership at least two weeks prior to the election along with a list of NC 
candidates.  

 (c)  Forward any candidate communications to the membership list on a schedule 
to be determined by the committee. The committee should prepare a voter guide 
and ask candidates to provide statements or information to the voter guide. 

 (d)  Sponsor candidate forums in addition to creating other opportunities for 
members to meet and talk with candidates for the NC. Forums can be held online 
and in-person. 
(d)  Prepare voting ballots for such election. The names of the candidates for a 
negotiating committee position shall appear on the ballot in alphabetical order. No 
write-in votes may be accepted.  
(e)  Outline and execute procedures that ensure the voting process remains secret. 
(d)  Count and tabulate votes noting the total number of members voting along 
with the number of blank and void ballots.  
(e) Announce the election results via email to the general membership within 1 
week of the close of balloting, assuming there are no election challenges (see 
D2,3, below). 
(f)  Present a report on the election at the next general membership meeting after 
the election. After the report has been made, the membership shall, after 
approving the report, discharge the Election Committee from its duties. The 
committee shall transfer all records to the Secretary for filing in the CGSU’s 
archive.    

(3) Election Challenges 
 (a)  Any member may challenge the conduct or results of a NC Election by filing 

a written challenge to the NC-EC, CC’ed to the Secretary. The challenge must 
describe, in detail, the exact conduct or results being challenged. 

 (b)  To be accepted for review, challenges must be received within one week of 
the announcement by the NC-EC of the election results. The NC-EC shall 
promptly investigate such challenge and make recommendations for its 
disposition to the next regularly scheduled meeting or a special meeting called to 
discuss the election.  

 (c)  The membership will take final action on any recommendation of the NC-EC 
Committee at such a meeting. If the challenge involves a member or members of 
the NC Election Committee, the Secretary shall process the challenge using 
Disciplinary Procedure in Article IV. 

            
Subsection D3: Negotiating Committee Term of Office   
       

 (1)  The NC assumes office immediately upon publication of the results of the election by 
the NC-EC.  

 (2) Upon assuming office, NC members must relinquish any Steering Committee and 
other leadership position(s) held. In such an event, committee vacancies shall be filled as 
per Art V, Section A.4.  

 (3) In the event of an NC vacancy, the position will remain vacant until filled as per 
D2(2)(vi). After notification of a vacancy, the Secretary will send out an email to the 
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membership soliciting nominations from the absent jurisdiction(s) which will remain 
open for a minimum period of one week. An election (via secret ballot) will be held at 
either (1) the next general membership meeting, (2) a special meeting, or (3) 
electronically if no meeting is scheduled within two weeks.  

 (a)  Ballots shall be stored for one year in the Union archive. 
 (4) The NC dissolves upon final ratification of a collective bargaining agreement between 

the Union and Cornell University.  
            
Subsection D4: Steps for Democratic, Participatory, and Inclusive Collective Bargaining 
Agreement Negotiations  
 

(1) General Rules for Operation for the Negotiating Committee (NC) and Negotiating 
Advisors (NAs): 

(a) The NC will conduct its business at official meetings, which includes both 
negotiation sessions with Cornell University and internal Union meetings to 
discuss bargaining proposals. 

(ii) NC decisions should be reached by consensus; in the event that a 
unanimous decision is not reached, decisions will be made by simple 
majority vote of the entire NC. A majority of the NC will constitute 
quorum for meeting to make decisions, but a majority of the entire 
committee is required for any affirmative votes; if quorum is not met at a 
particular meeting, decisions will be tabled until next meeting when 
quorum is met.  For example if a particular NC meeting has 9 members in 
attendance (and the committee has no vacancies), any decision must have 
at least 7 votes to be considered reaching a simple majority. 
(iii) Before adjourning each official meeting, the NC will set the time and 
location of its next official meeting. 

(b) The dates, times, and locations of all NC meetings (e.g. closed and open, with 
Cornell, with non-CGSU NAs) shall be posted on the members-only section of 
the CGSU website within 48 hours of scheduling. 

(c) Minutes shall be taken at all NC (e.g. closed and open, with Cornell, Non-CGSU 
NAs) meetings and made available to the membership in the members-only 
section of the CGSU website within one week of the meeting in question.   

(d) All written communication between the NC and Cornell University, and between 
the NC and a mediator in the event of the participation of a mediator in 
negotiations, must be shared with all members of the NC, and at the next official 
meeting, said communication will be recorded in the minutes.  

(i) In the event that sidebar meetings, shuttling of proposals, and/or other oral 
communications with Cornell University are considered useful and 
therefore authorized by the NC, the NC shall decide which of its members 
will engage in any and all such communications and rules for conduct of 
those communications.  Any meetings or conversations held outside of 
normal negotiation sessions will be documented in the next version of the 
NC’s minutes. 

(e) In addition to the minutes to be made available to CGSU after each meeting 
between NC and NAs, immediately following each bargaining session with 
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Cornell University, the NC will post to the members-only section of the CGSU 
website to all members a comprehensive report on that bargaining session via 
email. Reports shall include but not be limited to: 

● A summary of proposals that were made by the university and the union; 
● A summary of any tentative agreements; 
● A summary of issues still outstanding; and 
● The time and place of any future bargaining sessions. 

 
    (2) Pre-negotiation: 
 
The Negotiating Committee (also “NC”) along with Negotiating Advisors (also “NAs”) may 
only begin negotiations and collective bargaining with Cornell University after the NC: 

(a) Convenes a minimum of four (4) special meetings open to all CGSU members (not 
just bargaining unit members) in which the full meeting time will be devoted to soliciting 
CGSU member input on the shape of any future contract and specifics (e.g. strategy, 
timing, etc.) of the “Negotiation Plan” -   

(i) Members representing different jurisdictions are encouraged to solicit feedback 
from CGSU members in their respective jurisdictions (e.g. through emails, 
bargaining surveys, and research of other grad student unions’ collective 
bargaining).  
(iii) The NC will schedule the 4 (or more) pre-negotiation meetings in order to 
draft a Negotiation Plan over the course of a minimum of 2 weeks and in advance 
of beginning negotiations with the Administration.  

(b) Obtains authorization of the Negotiation Plan at the 4th or last special meeting by 
quorum and simple majority (see, Art. I, B, 2).  If the plan is not authorized, the NC and 
NAs will revise the plan to be presented and authorized in a subsequent special meeting 
to be called by the NC, where the same process will be repeated.  
(c) Upon authorization of the negotiation plan, the NCs and NAs, as a negotiating team, 
may begin negotiations with Cornell University. 
 

    (3) Negotiation: 
 

(a) Strategic meetings: 
The Negotiating Committee members are responsible for scheduling and attending a 
minimum of (1) NC meeting regularly, at a minimum once each week during which there 
is a bargaining session, in order to discuss CGSU’s negotiation plan with the committee 
and interested CGSU members. These meetings will be publicized via the members-only 
section of the CGSU website and are open to all CGSU members in good standing. 

 
(b) Bargaining sessions: 
The NC must appoint a note-taker to take minutes during each bargaining session with 
Cornell. All NC notes shall be made available online to members in the members-only 
section of the CGSU website within 24 hours of each bargaining session. All bargaining 
sessions shall be open to CGSU members in good standing and any individuals the NC 
invites, all of whom may attend as observers. The NC is directed to work with the 
University to develop innovative and creative methods for negotiation to address and 



3 March 2017  Page 6 of 7 

honor the diverse needs and experiences found within the graduate fields included in the 
bargaining unit. This could include creating working groups comprised of CGSU 
members (who may or may not be serving on the NC), faculty members, and 
administrators in individual jurisdictions or graduate fields to meet and discuss in an in-
depth manner the particular needs of all relevant stakeholders within a given jurisdiction 
or field. Such working groups could propose potential collective bargaining agreement 
language for chapters dedicated to particular fields or jurisdictions or for general 
language and share it with the CGSU and University negotiating teams. The working 
groups also could serve as sites to work through particular issues sent to them by the 
CGSU and University negotiating teams. 
 

    (4) Pre-ratification: 
 

(a) Before the NC can sign any tentative collective bargaining agreement (TA) with 
Cornell University, that TA will be brought to a GA or Special Meeting for deliberation 
and decision as outlined in CGSU’s Constitution Amendment 1.  

(i) If the GA/Special Meeting decides not to authorize the NC to sign a tentative 
agreement, the NC must continue negotiating with the University using feedback 
received from union members. 

 
(b) During negotiations, the NC may recommend CGSU authorize a strike if the 
committee believes a strike authorization may assist with negotiations. Any written 
recommendation from the NC to authorize a strike will be presented to the membership in 
a GA or Special Meeting for deliberation and discussion.  The decision to authorize a 
strike will be made through CGSU’s general referenda procedure as outlined in Article 1, 
Section B1(1) and B(3) after the recommendation is deliberated and potentially modified 
at a union meeting.  After such meeting, the NC is authorized to submit strike referendum 
language to the Secretary to send to the membership as a referendum as outlined in 
Article 1, Sections 2-4 of Subsection B3. 

 
    (5)  Final ratification:  
 

(a) After initially reviewed and authorized to be sent to the membership for ratification by 
CGSU members in a GA or special union meeting, the NC will sign a tentative collective 
bargaining agreement.  The tentative collective bargaining agreement with Cornell 
University then must be emailed to all union members and ratified by encrypted 
electronic referendum by the CGSU membership (See. Art. I, Subsec. B2, 1, a). This 
referendum will follow the procedure outlined in Art. 1 Subsection B2. There will be a 
minimum of two weeks between the date when the tentative collective bargaining 
agreement is emailed to the membership and the commencement of voting in a 
referendum, to ensure sufficient time for deliberation and education regarding the 
tentative agreement throughout the Union. The Secretary will work with the NC to host 
forums both in-person and online to facilitate educational and deliberation opportunities 
for CGSU members to learn about the tentative agreement and to discuss it with fellow 
members. NAs invited by CGSU to participate in these forums will serve as technical 
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advisors on the language in the agreement and its implications. Non-member NAs will 
refrain from recommending CGSU members vote a particular way in the referendum. 
 
(b) If the Union does not ratify the tentative collective bargaining agreement, the NC 
must attempt to continue negotiating with the University and bring the next version of a 
tentative collective bargaining agreement to the membership as outlined in Section 4 
above. 

 
(6) Post-Ratification: 
 
The final signed and ratified version of the collective bargaining agreement will be placed on the 
CGSU website within two business days of ratification, to be accessed by all union members and 
members of the public. 
 


